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Hello Sir,

My replies are in blue.  

V/r,
SGT AG

From: Stojsavljevic, Branko <bstojs@milwaukee.gov>
Sent: Saturday, June 27, 2020 4:23 PM
To: Grochowski, Adam <agroch@milwaukee.gov>
Cc: Sarnow, Craig <csarno@milwaukee.gov>
Subject: RE: Fusion Projects
 
Adam,
 
I have been looking through the attached documents you sent to me. Below are my questions. Is there anything that
needs my (or Captain’s)  immediate approval for any work that needs to be done early on Monday?

Hello Sir,

This are several items that the vendor is awaiting work on, many it appears you have addressed in your other email:

AVL
CAD - Real-Time data schema 'view'
TAKMAPS 

Each of the above require some form of an install - one way or another - and that is within the purview
of IT staff.
https://onedrive.live.com/?
authkey=%21AMAG9e9LPYd5Tlw&id=B380B3DB2F071E10%21527927&cid=B380B3DB2F071E10

Summerfest Cameras - We have been in long term contact with both MPD IT and City IT on this project.  I require
authorization for Summerfest to run a cable from their data closet across a hallway to the City's data closet. 
(Literally, taking an RJ45 cable or similar and running it up through the ceiling on one side of the hallway to an
available port on the router on the other side of the hallway.)

Subsequent to this physical action, ITMD will open the appropriate IP address and port numbers to
allow the Summerfest feed to flow via City networks.
Once these actions have occurred, IT will need to utilize the account credentials from Summerfest to
connect to the feed using IP address, user name, and password.

 
Whose notes are these? Or are these attachments from the vendor? (other than the contract)

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=65B812AD4FAD4D73921D58D94DDC6F41-GROCHOWSKI,
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=f35143f331fe4ccc840c21514e3d7ec7-Stojsavljev
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=0189d6e2183d40979f8ea890cf6aedf7-Sarnow, Cra
https://onedrive.live.com/?authkey=%21AMAG9e9LPYd5Tlw&id=B380B3DB2F071E10%21527927&cid=B380B3DB2F071E10
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Live Earth-BriefCam Deployment



Presented to:

City of Milwaukee 



March 16th, 2020 









1. Project Goals

Brite appreciates the opportunity to provide the following statement of work to the City of Milwaukee (MPD), Wisconsin.  Our goal is to successfully provide and implement Live Earth and BriefCam for the City of Milwaukee before the DNC. This document provides project outline and identifies responsibilities of all parties to complete this goal. 

2. Project Contacts



The personnel from Brite, Live Earth, BriefCam and MPD dedicated to the successful completion of this project are:



Brite



Joseph Eiskant						Trevor Smith

Account Executive					Vice President

jeiskant@britecomputers.com 				tsmith@britecomputers.com

585-869-6053						212-874-1519



Lindsey Cooksey
National Public Safety Sales Manager
lcooksey@britecomputers.com

585-869-6037



Live Earth
							

Kevin Schneider						Kelly Grooms					

Director of Public Safety Sales 				Chief Operations Officer

kschneider@liveearth.com 				kgrooms@liveearth.com

845-797-3092						512-771-2046			



Chris Tyler – CAD/AVL specialist/ShotSpotter and access control

Chris Sloan – Everything VMS

David Fecker and Jay Politzer – code writers/API SDK specialists 						



BriefCam

Grant Jensen

Director of Sales

Grant.Jensen@briefcam.com

630-621-7396











City of Milwaukee 



Adam Grochowski											
Sergeant – Fusion Division 								


Dan Gdula

MPD IT 



Others to be Identified 



3. Project Management



The Assigned Project Manger would be responsible for the following tasks:

· Work in conjunction with project team to build and maintain a project plan 

· Coordinating weekly status meetings, via Zoom or similar platform, to review previous completed tasks, issues uncovered and upcoming tasks for the following week. 

· Taking detailed meeting notes and sharing them the entire group after the call. The meeting notes would include a recording of attendees, documented agenda and updates from the previous week, upcoming tasks will be listed in the action item log with any emphasized task tied to the timeline.

· Holding parties responsible to timelines and communicating delays



4. Training 

Upon completion of the Purchase, the City of Milwaukee will need to submit a list of usernames and emails to allow account creation.  Once submitted each user will receive credentials and instructions to set up an account.  This is required prior to any user training. 

The Training Plan then consists of three phases.  Initial training will be conducted with the Admin and Management team and is part of onboarding.  This step ensures that all systems are connected correctly and in proper expected conditions per agreements.  This is also where the Train the Trainer focus will begin.  The Administrator of the system will be given the rights to add and delete users and control layer visibility and functions for users and user groups.  

 Once the Live Earth platform is up and running, we will conduct a four-hour training session with the User Groups as set up by the Admin during onboarding.  We support up to 4 user group training sessions. 

 Two to four weeks after initial User Group training, additional Use Case training will be conducted onsite to help optimize workflow and clarify any issues or concerns found during initial usage.  This is a one-day interactive session with users during the workday and requires onsite trainer participation. 

Onboarding and Administrator training - Includes City staff designated as trainers. User Group Training - Up to 4 user groups.  Each will be trained on the specific functions and user interfaces given them during user group identification and setup. Use Case training involves onsite direct training with Admin and Trainer during the workday with actual users.  This is to refine the usage and improve overall efficiency of the system as implemented.

Live Earth does not set minimum requirements for size of class or prerequisite study for training.  Typical duration of classes run 4 hours with a focus on interaction with the software.  Participants in training must create accounts within Live Earth and each participant will be required to be an active user or have access to a license.

Participants will need access to computers with an internet connection and the Live Earth system during all training sessions.  This can be web based but each participant will need to be logged into the system.

4. Live Earth Project Specifics

Live Earth includes the following ready-to-go, live data feeds from Live Earth Partners and Public Sources, that will display data within the Milwaukee city limit:



· Flights 

· Weather Stations

· Air Quality 

· USGS Water Sensors 

· Buses 

· US National Weather Service Alerts

· Wildfires 

· Wind Speeds 



Live Earth includes the following capabilities to help users import, format, visualize, present, and analyze data:

· Import ArcGIS Map Services and Feature Services

· Import Excel/CSV

· Import Geo-rectified Imagery

· Create GeoRSS-based Live Layers

· Import GPX files

· Import KML & KMZ files

· Search & Import SHP files from Open Data Services

· Import ESRI Shapefiles

· Connect to SQL Databases

· Import Imagery from WMS Services

· Plan & Add Routes

· Create Geofences & Alerts

· Change Multiple System-wide Settings

· Create Drawings & Annotations

· Show/Hide Tracks

· Predict an Asset’s Path

· Highlight & Visually Track an Asset

· Attach Files to Assets & Markers

· Create Indoor Floorplans

· Connect to Streaming IP Cameras

· Drop Pins & Markers

· Measure Distances & Areas

· Record the Screen & Export Videos

· Search for Anything within Live Earth 

· Create Custom Shapes

· Create & Share PowerPoint Presentations

· Create & Share Playable Scenes via the Web

· Save Shortcuts

· Share Shortcuts

· Connect Multiple Cameras and arrange into a Wall

· Create & Share Live Insights (charting)

· view data in real-time 

· pause and rewind the data using DVR controls


Additionally, Live Earth, LLC will integrate the Live Earth software with the following tools used by the City of Milwaukee to enable the data in these tools to be displayed within Live Earth. Each connection is defined with deliverable items which equal successful performance, assistance that may be needed from the City to execute further action items within those connections, and possible limitations that may be beyond the control of Live Earth and dependent upon the City as a partner to obtain information from a 3rd party provider.



Deliverable Connections:



PHASE 1



Tiburon CAD and AVL from CAD: (Within 30 days of Start Date)



Live Earth deliverables:

· Provide data collector layers for both CAD and AVL

· Ensure CAD data populates icon in base layer map

· Ensure AVL data populates icon in base layer map

· Provide the ability to “click” on a CAD icon and view the data contained therein

· Provide the ability to “click” on an AVL icon and view the data contained therein



City responsibility:

· Provide remote access to Live Earth engineering teams for installation and testing of CAD and AVL data collectors



Possible Limitations:

· Having no API available from the CAD vendor, the data collector will be a one-way data flow with no bi-directional ability of a Live Earth user to update notes and call events within the CAD icons



Avigilon VMS: (Within 30 days of Start Date)



[bookmark: _Hlk34809138]Live Earth deliverables:

· Provide setup wizard wherein the City may add a server address/username and password

· Demonstrate connection to Avigilon system

· Demonstrate camera icon locations on base layer map





City responsibility:

· Provide network access to Avigilon server through City firewalls



Possible Limitations:

· Avigilon cameras may not have GPS coordinates of cameras that will “auto populate” locations on the base layer map.  In this instance, City would need to assign personnel to obtain camera locations and manually place on the base layer map.  Live Earth will assist with camera placement procedure once City has obtained locations as needed.



Genetec VMS: (Within 30 days of Start Date)



Live Earth deliverables:

· Provide setup wizard wherein the City may add a server address/username and password

· Demonstrate connection to Genetec system

· Demonstrate camera icon locations on base layer map



City responsibility:

· Provide network access to Genetec server through City firewalls

· Contact Genetec for license keys allowing Live Earth access



Possible limitations:

· Genetec cameras may not have GPS coordinates of cameras that will “auto populate” locations on the base layer map.  In this instance, City would need to assign personnel to obtain camera locations and manually place on the base layer map.  Live Earth will assist with camera placement procedure once City has obtained locations as needed.



Milestone VMS: (Within 30 days of Start Date)



Live Earth deliverables:

· Provide setup wizard wherein the City may add a server address/username and password

· Demonstrate connection to Milestone system

· Demonstrate camera icon locations on base layer map



City responsibility:

· Provide network access to Milestone server through City firewalls



Possible Limitations:

· Milestone cameras may not have GPS coordinates of cameras that will “auto populate” locations on the base layer map.  In this instance, City would need to assign personnel to obtain camera locations and manually place on the base layer map.  Live Earth will assist with camera placement procedure once City has obtained locations as needed.



Exaqvision VMS: (Within 30 days of Start Date)



Live Earth deliverables:

· Provide setup wizard wherein the City may add a server address/username and password

· Demonstrate connection to Exaqvision system

· Demonstrate camera icon locations on base layer map



City responsibility:

· Provide network access to Exaqvision server through City firewalls



Possible Limitations:

· Exaqvision cameras may not have GPS coordinates of cameras that will “auto populate” locations on the base layer map.  In this instance, City would need to assign personnel to obtain camera locations and manually place on the base layer map.  Live Earth will assist with camera placement procedure once City has obtained locations as needed.



ShotSpotter: (Within 30 days of Start Date)



Live Earth deliverables:

· Obtain City specific API data from ShotSpotter

· Apply API in Live Earth

· Demonstrate ShotSpotter alert icon on base layer map

· Configure audible and visual alert for ShotSpotter activation

· Demonstrate data content in ShotSpotter alert (i.e. number of rounds/number of shooters)



City Responsibility:

· Provide IT contact at ShotSpotter if needed 



Possible Limitations:

· None anticipated



PHASE 2



Tyco C-Cure: (Within 90 days of Start Date)



[bookmark: _Hlk34815591]Live Earth deliverables:

· Update Tyco C-Cure API for City account and software version

· Apply API in Live Earth

· Demonstrate panic alarm activation via the C-Cure security management system

·  Demonstrate visual and audible notification of panic alarm activation to the CSIM operator.



[bookmark: _Hlk34815416]City Responsibility:

· Provide technical point of contact for Tyco C-Cure to obtain newest API/SDK**

· Provide version number of Tyco C-Cure software**

· Obtain license key from Tyco C-Cure to allow Live Earth access**



** Must be received by April 20th, 2020



[bookmark: _Hlk34815471]Possible Limitations:

· Speed of response from current 3rd party vendor









Genetec LPR: (Within 90 days of Start Date)



Live Earth deliverables:

· Develop API to generate hits from LPR field units

· Demonstrate alert function of LPR hits on base layer map

· Demonstrate information about the hit when activating the icon



City Responsibility:

· Provide technical point of contact for Genetec to obtain newest API/SDK**

· Provide version number of Genetec LPR software**

· Obtain license key from Genetec to allow Live Earth access**



** Must be received by April 20th, 2020



Possible Limitations:

· Speed of response from current 3rd party vendor





Victor VMS: (Within 90 days of Start Date)



Live Earth deliverables:

· Develop Victor VMS API for City account and software version

· Apply API in Live Earth

· Demonstrate connection to Victor VMS systems

· Demonstrate camera icons on base layer map



City Responsibility:

· Provide technical point of contact for Victor to obtain newest API/SDK**

· Provide version number of Victor software**

· Obtain license key from Victor to allow Live Earth access (if needed)**



** Must be received by April 20th, 2020



Possible Limitations:

· Speed of response from current 3rd party vendor

· Performance of live video and playback may be affected by the age of the camera





Apollo VMS: (Within 90 days of Start Date)



Live Earth deliverables:

· Develop Apollo API for City account and software version

· Apply API in Live Earth

· Demonstrate connection to Victor VMS systems



City Responsibility:

· Provide Live earth access to the currently housed server at MCTS for testing and development purpose**

· Facilitate introduction to MCTS allowing Live Earth to obtain AVL for MCTS**

· Provide version number of Apollo software**

· Obtain license key from Apollo to allow Live Earth access (if needed)**



** Must be received by April 20th, 2020



Possible Limitations:

· Speed of response from current 3rd party vendor

· Performance of live video and playback may be affected by the age of the camera

· Apollo has been non-communicative since sharing API information





TAKMAPS: (Unknown)



Live Earth deliverables:

· Integrate API for TAKMAPS

· Deploy TAKMAPS API in Live Earth



City Responsibility:

· Introduce Live Earth Engineering to TAKMAPS technical point of contact**

· Supply use case scenarios depicting what the City desires to see in Live Earth from the TAKMAPS integration**



**Must be received by April 20, 2020



Possible limitations:

· Having never seen TAKMAPS nor understanding the actual use case, speed of response and cooperation from the vendor

· All engineering costs for TAKMAPS will be presented to Milwaukee prior to commencing work.  These charges will not be invoiced to Milwaukee until Year 2 of the Live Earth subscription






6. Briefcam Project Specifics

**There is a 6 week lead time for all BriefCam server hardware, hardware is delayed based on the Covid-19 impact on supply.  The Briefcam software is readily available. Deployment can be scheduled shortly after hardware delivery.** 

[bookmark: _Toc270089152][bookmark: _Toc5085386]

This section describes the responsibilities and implementation steps that are required for the project. The deployment shall include the site readiness check prior to implementing the service. The deployment service is a 3 day service and the estimation start date is 4/27/2020.



Review Module

REVIEW module processes file-based video sources, the following file formats and codecs are supported.

		SUPPORTED VIDEO FILE FORMATS

		.AVI, .MKV, .MPEG4, .MOV, .WMV, .DVR, .ASF, .RT4, .DIVX, .264, .H264, .H265, .GE5, .TS, .3GP, .XBA (single stream and multi-stream), .MP4, .FLV



		SUPPORTED CODECS

		H.264, H.265/HEVC, MPEG-4, H.263 (H.265 is supported for select ed VMSs and cameras)







The following functionality is included within the Briefcam Software suite:



Case Management - The Cases interface presents an integrated view of all video assets of an investigation within a single container, bookmark objects of interest, and summarize case findings (including all relevant exhibits) in an exportable report.  Provides collaboration on cases with other users. 



Video Synopsis - Simultaneously presents objects that have appeared at different times within the video. The result is a dramatically shorter video segment that fully preserves the viewer’s ability to analyze the scene 



Multi-Camera Search - Advanced multi-camera search powerfully identifies men, women, children and vehicles of interest with speed and precision, using face recognition, appearance similarity, apparel, color, size, speed, path, direction, dwell time and illumination change filters.



Facial Recognition - Accurate face recognition rapidly pinpoints people of interest using digital images extracted from the video or from external sources. In the REVIEW module, search videos for an identity that appears in a video or in a watchlist; and add an identity and search for it in a case’s video. The REVIEW module includes a Show Faces button to show objects that were detected in the video as faces



Appearance Similarity - Instantly locate people, vehicles, and other items of interest by searching for objects with similar attributes, such as class, size and color. For example, two objects both classified as men, blue upper wear and a backpack will be considered “similar” even though a human operator may not consider them similar. The objects’ behavior, such as speed and direction, are also taken into account when finding similar objects.



Visual Layers Create visual analytics for activity, dwell time, common paths and background changes. Visual layers can be created per specific search criteria. The visual layers are available for viewing only after synopsis processing is complete. The following visual layers are available: • Activity Heat Map • Dwell Heat Map • Common Paths • Background Changes



Density & Speed – Density control is available when playing a synopsis.  Density refers to the number of events shown concurrently when playing a synopsis. Use the density control to increase or decrease the number of events shown at once. Objects can be filtered based on their actual speed from a histogram of speeds relevant to a specific case



Filter Layers - A rich selection of granular filters can be used to include and display only objects matching a range of characteristics.  The user has the ability to adjust the filter tolerance. The user can choose between three tolerance levels to refine the search results. Below is a list of the available filters

· Time Range

· Class

· People

· Man

· Woman

· Child

· Two Wheeled Vehicles

· Bicycle

· Motorcycle

· Other Vehicles

· Car

· Pickup

· Van

· Truck

· Bus

· Train

· Airplane

· Boat

· Illumination Changes

· Lights on

· Lights off

· Animals

· Personal Attributes

· Upper Wear

· Long Sleeves

· Short Sleeves

· Colors

· Lower Wear

· Long

· Short

· Colors

· Hat

· No Hat

· Hat

· Bag

· No Bag

· Backpack

· Handheld

· Color

· Size

· Speed 

· Dwell (Time elapsed)

· Direction

· Appearance Similarity (To an object selected)

· Facial Recognition (To an image provided)





Respond Module

The BriefCam Respond module enables real-time alerting capabilities to proactively respond to situational changes in their environment. Alerts can be integrated with a VMS or PSIM alerting module as well as almost any messaging system.

· REAL-TIME ALERTS: Trigger real-time, rule-based alerts by face recognition, vehicles, people of interest and object count in time sensitive situations. 

· SMART ALERTS: Respond to complex situational changes in the environment, while effectively balancing sensitivity, accuracy and efficiency. These alerts provide near real time notifications of safety, security and operational events such as:

· Loitering of people and vehicles

· Entering restricted areas

· Objects moving in the wrong direction 

· People or Vehicle on train tracks

· Jaywalking

· Cyclists on the sidewalk

· Toll and Fare evasion

· NOTIFICATIONS: Send notifications to messaging services, and the VMS alarms area. Integration with Genetec Security Center, Milestone XProtect and Indigo Vision Control Center. 

· WATCHLISTS & RULE CONFIGURATION AND COLLABORATION: Management and sharing of scalable face recognition watchlists and alert rules enables rapid notification of events in your environment.  Users can:

· Utilize external image sources, digital images extracted from video, and pre-defined watchlists

· Create scalable watchlist management and powerful rule configurations

· Generate real-time alerts in critical, time-sensitive situations

· Receive notifications to messaging services, and the VMS alarms area

· FLEXIBLE SCHEDULING: Set specific rules to automatically activate on a one-time, daily or weekly schedule.



Known limitations

· Victor VMS is not compatible with Briefcam

· Genetec VMS requires the following SKUs purchased directly from Genetec for integration

· Part#: GSC-1SDK-BRIEFCAM-VSEnterprisS 

· Part#: GSC-1SDK-BRIEFCAM-VSEnterprisC

· All PTZ cameras must be in steady in place for 2 minutes before the Briefcam Synapsis engine can process the video, identifying the objects vs the background.

· Here is a list of the supported File Formats and Supported Codecs:



		SUPPORTED VIDEO FILE FORMATS

		.AVI, .MKV, .MPEG4, .MOV, .WMV, .DVR, .ASF, .RT4, .DIVX, .264, .H264, .H265, .GE5, .TS, .3GP, .XBA (single stream and multi-stream), .MP4, .FLV



		SUPPORTED CODECS

		H.264, H.265/HEVC, MPEG-4, H.263 (H.265 is supported for select ed VMSs and cameras)







[bookmark: _Toc5085396][bookmark: _Toc33626557]

Video Management System Integrations

· Victor VMS is not compatible with Briefcam

· Exact Vision

· Version 5 (Client Version 5.4.3.39302) 

· Installed during implementation

· Genetec Security Desk VMS

· Version 5.7 

· Additional licenses must be purchased from Genetec prior to Briefcam services

· Installed during implementation

· Milestone XProtect Corporate VMS

· Version 2019 R1

· Installed during the implementation

· Avigilon Control Center VMS

· Version 6.14.10.10

· Installed during the implementation



Project Responsibility Matrix

This section describes the responsibilities and implementation steps that are required for the project. The deployment shall include site readiness check prior to implementation service.



[bookmark: _Toc33626558]BriefCam Responsibility

		Task



		Assign a field engineer to assist with installation and testing



		Provide the software and licenses 



		Installation of BriefCam Software and License



		Set the connection to VMS(s)



		Creation of [x number] Dashboards



		Import and Creation of [x number] Watchlists



		Initial Test of Video Fetching & Processing



		Schedule Research Channels



		Perform Field Acceptance Test



		Participate in Status Calls



		Perform Final Evaluation



		Participate in Final Results Meeting



		Deliver the standard 14 dashboard package



		Provide hardware as per order specifications









[bookmark: _Toc33626559]City of Milwaukee Responsibility

		Task



		Procure necessary VMS licensing



		Provide rack space and cabinets accordingly



		Provide power electricity units to support the system requirements 



		Store and apply licenses



		Installation of Physical Server(s)



		Installation of Server OS, updates  and Licenses activation



		Installation of Google Chrome



		Provide Watchlist images



		Assign a Network Administrator



		Network & Firewall configuration and testing



		Participate during Field Acceptance Test



		Participate in Status Calls



		Review of Final Evaluation



		Participate in Final Results Meeting







		Task

		Brite/BriefCam

		Milwaukee



		Installation of Physical Server(s)

		 

		X



		Installation of Windows 10 Pro or Server 2016

		 

		 X 



		Installation of Google Chrome*

		 

		 X 



		Installation of Software & Licenses

		X

		 



		Network & Firewall configuration

		 

		X



		Integration Connection to VMS(s) Directories

		X

		 



		System Operational and Functional Testing

		X

		 



		Creation of 1 Dashboards (Supply 14 standard)

		X

		 



		Import and Creation of 2 Watchlists

		X

		 



		Initial Test of Video Fetching & Processing

		X

		 



		Schedule Research Channels

		X

		 



		Perform Initial Test Review

		X

		X



		Participate in Weekly Status Calls

		X

		X



		Perform Final Evaluation

		 

		X



		Participate in Final Results Meeting

		X

		X









Overall Test Objectives 



List specific items to be tested based upon sales conversations.



Example #1:  Compare a 48-hour video investigation across 10 cameras using BriefCam vs. traditional investigation methods. The test is to see if the Review module is more efficient.



Example #2: Import video from a 3rd party source.  Test import process and Review module processing of external video.



Example #3:  Compare dwell and activity heatmaps between weekdays/weekends.  This test is to see the visual representation of actual data, and if the cameras are positioned appropriately.



Test Methods



List specific tests to be conducted.



Example #1:  Create a case that includes 10 cameras during the defined investigation window.  Demonstrate search and filter techniques vs. Synopsis for review



Example #2 Create a case with imported video.  Demonstrate the capabilities of Review



Example #3:  Create a case that includes relevant cameras.  Schedule processing of cameras to include daily business hours.  Demonstrate heatmap GUI and filtering results.



7. Change Management

Unless the City of Milwaukee and Brite otherwise mutually agree in writing, the deliverable will be per the specifications contained in the Statement of Work.  In the event that either Party should desire a modification after acceptance of the applicable product specifications contained in the Statement of Work, the following procedure shall apply: 

 

A. The Party desiring the change shall deliver to the other Party a written request for change.  Each change request will include, at a minimum, (i) a description of the change desired, (ii) an explanation of the reasons for the desired change, (iii) any known constraints on schedule, development cost, or end product cost for the desired change, and (iv) an explanation of any expected impact on the hardware and software components of the applicable product specifications contained in the Statement of Work. 

 

B. If the Party receiving the change request reasonably believes that an assessment of the change request will require an increase in the cost of the hardware, software or services charged to the Party requesting the change, that Party will respond to the Party requesting the change within 5 working days with a written price and a schedule for assessing the change request.  Upon written acceptance by the requesting Party of such price and schedule, the other Party will provide a change assessment for such price and in accordance with such schedule.   

 

C. Each change assessment will state whether or not the requested change is feasible.  If the change is feasible, the change assessment will also contain, at a minimum, the following information: 

 

a. A description of the method or methods by which the change can be provided  

b. A description of any expected effect of the change on the performance, operation, and support of  the Project Deployment and/or Services. 

c. An explanation of the impact, if any, on the hardware and software components of the applicable Project Deployment and/or Services. 

d. An estimate of the cost to provide the change. 

e. An estimate of the schedule on which the change could be provided, and any effect the change might have to existing Project Deployment and/or Services. 

f. The impact the requested change will have on the Project Deployment and/or Services already performed and completed and whether it will be required to perform a modification to the deployment or services.   

g. A recommendation as to whether the change should be done. 



The Party receiving the change assessment shall respond in writing to the change assessment within five (5) working days with either an authorization to proceed with the change at a specified future commencement date, or a decision not to proceed. 

 




8. Payments

Brite proposes the following milestone payment plan in accordance with the project timeline: 

Within 30 day. Invoice due Net30 upon receipt 

· To include Software, Base Subscription, Engineering feeds, active feeds  

· Live Earth $99,900

· Base License and User Access

· Tiberon CAD

· AVL Connector

· Shot Spotter

· Milestone VMS

· Genetec VMS

· Exaqvision VMS

· 1/3 of Total PM services: $5,000



 

Within 60 day. Invoice due Net 30 upon receipt 

· To include Activated Feeds, Hardware and Services  

· Live Earth $10,000

· Tyco C-Cure

· Briefcam Hardware, Software and Services $174,899

· Hardware (Shipping timeline for Hardware moved to 60 Day due to delays related to Covid-19 Virus.  Timeline may move to 30 days or 90 days) 

· Software License

· Implementation Services

· 1/3 of Total PM services: $5,000


 

Within 90 days. Invoice due Net 30 following the Testing and Acceptance period 

· To include Activated Feeds and Services 

· Live Earth $75,000

· Victor VMS

· Apollo Video

· Genetec LPR

· 1/3 of Total PM services: $5,000

 

Any additional invoices due Net 30 upon receipt  



Acceptance Test Period



The customer, within 60 business days of completion Field Acceptance Tests, will validate that the implementation was successfully completed.  In the event, that the Customer does not provide Brite with such validation within 60 business days, the implementation shall be deemed successfully completed.






9. Signature Section 

		City of Milwaukee’s Authorized Signature



		The signature below certifies that a copy of our proposal has been received, the contents noted, the Master Services Agreement are hereby accepted, and the contract has been executed.







												

	Customer Signature	Print Name / Title	Date







												

	Brite Signature	Print Name / Title	Date
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The notes are those of one of the developers I have been working with.  I requested that we diagram the objectives
of this project and the mechanics by which it was being proposed.
 
What are we behind on? (if anything)

Yes - currently the many of the project follow-up points are on the MPD side, with the vendor have performed that
which was needed from them.

AVL - Originally, Cradle Point cloud was to be used.  It was determined that the cloud had a hard limit of data points
per month, limiting the effectiveness of real-time AVL information.  This is particularly true as squads change speeds
- higher speeds and more latency equates to the 'dot' moving more slowly and less accurately capturing a squads
location.

CAD - Matt K and Naveem have been in contact with Fusion staff.  They have provided a sample of the data schema
depicting the formatting of captured CAD data.  Fictitious samples of GPS related data and formatting have been
provided so that the vendor can develop the data collection method to match the fields and formatting.  We were
previously two days behind on this - as of this email, that is likely expanded a bit.

TAKMAPS - Not so much behind but it needs installation and testing; see above link sir.

Apollo VMS / Bus Data - We are awaiting a username, password, and authorization email from Milw. Co. so that the
vendor may begin testing the software that was developed.  The MCTS MOU remains outstanding.
 
Where is the original document with benchmarks / dates indicating when a specific part of the project is supposed
to be done  - I think I found the answer to this at the end of the contract.

Yes.
 
“Since Live Earth is primarily a tactical mapping tool that operates on coordinates and time” – this is a description
of LiveEarth in their own words. It’s a mapping tool. This is why I believe the analysts voted for this project
because they were denied the ESRI license. Just my thoughts…
 
Case study 1, periodic events – Starchase – we don’t use starchaser anymore, or do we?

No sir.  Tom Struck at the Academy was one of the points of contact on that.  I had agencies call me about the
product and referred them to him in the past.  I believe its use was discontinued because the dart either would not
stick (particularly in cold whether) or criminals were getting savvy to its use and pulling it off.  Tom Struck would be
the best factual source however.
 
Who is the MPD project manager?

I was.
 
I see the contract requires someone to take meeting notes? Is this why you are using McKee?

Previously, I was directed to assist in preparing and assisting you and Lt. Yaghnam with any technological
preparations for the DNC.  I was asked who could assist to ensure we met benchmarks and deadlines.  I selected him
because at the time we had adequate staffing on pole cams, he appeared to be detail oriented, and had a tendency
to convey a sense to some of the partners that they felt 'listened to'.  Several folks have commented to me on his
professionalism and it seems as if he is able to continue conversations on projects in my absence without straying
from the mission at hand.  In effect, he has earned my trust and if I tell him that either you or the Captain require
notes or project updates (on CSIM, Crime Stoppers, etc.) I know he will produce quality results.



 
What was the start date of this project?

I will have to check on that.
 
Have all LiveEarth deliverables been met and completed on time so far? Has the City done everything required of
the City for this project so far?

Live Earth has met its 30 day implementation goals thus far.  Most things during this next phase are awaiting MPD. 
MPD has not yet completed those tasks.  I can go over this more as desired but the company does appear to be
compliant, often times pushing me to move faster than IT may have expected.

Early on in the project, I advised Dan Gdula that I would be contacting his supervisory chain to request their
presence on the weekly calls.  As such, I reached out to Peter Gnas and I believe Cathy Vomberg was in the room.  I
expressed to Peter the need for managerial support to participate in the project because many of the
implementation steps required authorization from IT management.
 
These data collectors that the LiveEarth engineering team is installing on our systems… how hard is it to remove
these? Does our IT remove them or LiveEarth? Is there a cost?

The 'data collectors' per se (to the best of my knowledge), primarily live either within the Amazon Web Services
(AWS) cloud or the Live Earth desktop application.  The installation or removal of the software, though I have not
witnessed it being done, should be a relatively painless task.  There should be no cost associated with removing or
deleting the Live Earth application.  The sunk costs come in the form of software engineering and development
consumed to develop connectors to the feeds that the vendor did not already have developed.
 
This project includes Avigilon. How is it that we didn’t go with CableCom then? It’s the same system they offered us.
We would not have been adding a “second VMS system” as discussed during the voting session for CelPlan….

All vendors, including Motorola, were requested to describe their ability to connect to Avigilon to determine each
proposer's software abilities to connect with Summerfest cameras.  Motorola Command Central Aware and the
Avigilon VMS (known as Avigilon Control Center) would have remained distinct pieces of software.  It was presumed
and stated by Motorola that they could integrate with Avigilon cameras.
 
What is TAKMAPS? How much is this going to cost the City? The contract states that LiveEarth will not bill us for this
until year 2 of contract…

Lt., I have cropped the definition below.  I learned the hard way that this software has two similar websites, with
one active and one that is not active.  The correct site I believe is TakMaps.com.  TakMaps is an Android based
application that was developed by the DoD and used for situational awareness, asset tracking, and 'blue force'
tracking.  I believe much of this conversation derived from then Captain Thompson speaking with someone during
command school that referred us to an agency in Texas that utilized borrowed or donated cell phones,
police/fire/EMT tracking, and situational awareness during the NCAA tournament.   Subsequent to the DNC sub-unit
being stood up, I learned of TakMaps, that it was to be used for blue force tracking of LE personnel during the DNC,
and that it should be included in the CSIM project as it was to be used long term.

The TakMaps server is housed and will be ran off an FBI server for local and federal law enforcement usage.

Tactical Assault Kit (TAK) is a geospatial mapping engine, originally developed for the Android Operating System, which
allows for precision targeting, surrounding land formation intelligence, situational awareness, navigation, and data sharing.
TAK serves as a common user interface for basic position location information yet provides a basis for hosting various user
enabling tools for an enhanced user experience. TAK can function as a standalone situational awareness tool or incorporated
through various tactical and commercial networks.



TAK is under continuous development as a Program of Record by the US Special Operation Command and partner
Government laboratories to include the Air Force Research Laboratory and the Defense Advanced Research Projects
Agency.  TAK enables users to navigate using GPS associated with National Geospatial Agency or Commercial map data
overlayed with real-time situational awareness of ongoing events and representing the surrounding area using military
standard MIL-STD-2525B symbology for iconography or other user defined standards while incorporating the Cursor on
Target data format standard for communication and data dissemination.

 
How big of a delay did the project experience due to COVID19? Server hardware and hardware delayed?

From memory, the primary delays have been as follows - it was determined that the vendor's staff would provide
remote service and support during the duration of the DNC and not do so on site.  The BriefCam server recently
arrived (I had it shipped per IT's instructions under Mr. Peter Kendl's name).  Its target date had been June 15th - I
believe we missed that mark a bit but it should be now in IT's possession.  It requires set-up and provisioning by IT
staff.
 
I like the facial recognition part of Briefcam. Are we implementing that?

No sir.  That feature has been vendor disabled.
 
I don’t like that the PTZ camera has to be steady for 2 minutes in order for Briefcam analytics to start working. Is this
normal even with other systems?

I will have to research.  I too did not understand why the delay was necessary but BriefCam and perhaps other
analytics perform 'background change' analysis.  In order to make the inferences necessary, the platform requires
the background or camera to remain unchanged for a period of two minutes.
 
Contract indicates that additional Genetec licenses need to be purchased prior to Briefcam services? How much is
this going to cost and did we already buy these licenses?

We would have to drill down with the pricing documentation from Purchasing.  Those costs should be inclusive of
the total contract costs.  As you may recall, negotiations with Genetec on a different matter (their SDK license) were
successful and they have waived the ongoing SDK licensing fees, resulting in a credit or refund in the CSIM contract.
 
Do you have a copy of the “statement of work” or is this something we receive after the work has been completed?

I have attached the scope of work.
 
 
Lieutenant Branko Stojsavljević
Milwaukee Police Department
Southeastern Wisconsin Threat Analysis Center
Dignitary Protection Unit / High Technology Unit / Election Fraud Unit
 
Desk: 414.935.1253  E-mail: bstojs@milwaukee.gov | Fax: 414.935.7052  www.wiwatch.org
Police Administration Building | Post Office Box 531 | Milwaukee, WI 53201-0531
 

mailto:bstojs@milwaukee.gov
https://protect2.fireeye.com/v1/url?k=75c8f113-29bf40b2-75cfd5f6-ac1f6b01771c-10a7cadb84d977ad&q=1&e=d966ed76-606b-4efa-8ec2-db503bb875ee&u=http%3A%2F%2Fwww.wiwatch.org%2F


 
 
NOTICE: This E-mail and any attachments may contain information that is law enforcement sensitive or for official use only. Use and
further disclosure of the information by the recipient must be consistent with applicable laws, regulations and agreements. See, Wis.
Stat. §§ 19.36(2) & (8); 18 U.S.C. § 2510-2520; 42 U.S.C. § 3782; & 28 CFR Part 23. If you received this E-mail in error, please notify the
sender; delete the E-mail; and do not use, disclose or store the information it contains.
This communication and any attachment(s) may include information that is protected from disclosure under the Freedom of
Information Act, 5 U.S.C. § 552, or excepted from disclosure under the Wisconsin Public Records Law, Wis. Stat. §§19.31-19.39.
 

From: Grochowski, Adam <agroch@milwaukee.gov> 
Sent: Friday, June 26, 2020 11:44 PM
To: Stojsavljevic, Branko <bstojs@milwaukee.gov>
Cc: Sarnow, Craig <csarno@milwaukee.gov>
Subject: Fusion Projects
 
Good Evening Lt. Branko:
 
Projects:
 
These are primarily related to CSIM
 

Tiburon CAD
Creation of a data schema ‘view’ to permit ingestion of CAD data

Squad AVL
Squad location data

Avigilon VMS
Summerfest, Art Museum

Genetec VMS & LPR Integration
ShotSpotter integration
Milestone VMS
ExacqVision VMS
Tyco C-Cure
Victor VMS
Apollo VMS
TakMaps
BriefCam

 
There is a weekly project status call on Thursday’s sent by the project manager from 3 to 4 p.m.  It was my belief
that you did not wish to attend these.  I will be forwarding the invite this evening to both you and Captain.  It
originates from one of the project managers; please let me know if it does not forward correctly and I will figure
something out.



 
At time, IT staff has indicated that they will require you or Captain Sarnow to contact Director Larson for each
request.
 
Partnerships (Sought or In-Progress):
 
(I believe you are aware of all of these; some were started circa 2018)
 

Summerfest – This was via Bill Wesley prior to his departure and has continued on
Marquette University VMS
Fiserv Forum (Adam Stockwell)
The Wisconsin Center (Jeremy Ott)
Milw. Co. Transit System (MCTS)
MATC
The Hop (digital marketing platforms that will be installed est. August 2020 and will have one or more public
safety cameras)
Earth Cam (memo in progress)
Blue Alerts (submitted)
BJA STOP Tech Grant (in progress) w/related app

We are beginning to program the app
We are in talks with a Restorative Justice program for training – exploring funding options to pay for
the training – pending f/u from Greater Milwaukee foundation

DPW – C-Cure & ExacqVision Cameras
City Engineer David Windsor has approved access for cameras pertaining to the Hop
Account access pending on remaining

Project Greenlight (Milwaukee Connect)
Multiple BIDS are interested
Milwaukee Connect NIJ research grant – pending review & decision by NIJ this fall
Related website with ITMD – in progress

Crime Stoppers
Lamar Advertising
Clear Channel Outdoor
Radio Caliente
iHeartRadio – I have not had contact with them quite yet; this is a referral from a board member
There may be more – I honestly cannot remember if there is. Capt. Has approved these partnerships in
advancement of the Crime Stoppers mission.

DOC GPS Offender Data
Lt Branko approved initial meeting
This is leveraging the MOU that I wrote with Milw. Co. juvenile probation but instead involving State
DOC
Initial talks and they have expressed a willingness to continue discussions and make this happen
Data will arrive essentially in a spreadsheet or CSV type file

Lexus Nexus Lumen
Sent to Lt Erik Gulbrandson and copy to Rob Kob

RapidSOS
Free emergency geo location data provided to Fusion for suicidal / homicidal subjects
We have now gone live with this portal.  It is free of charge to LE and requires no IT intervention.
Alana Quigley granted our involvement in this project

West Milwaukee VMS federation
Capt indicated to reach out to Chief Nasci to determine his wishes and desire to move forward
Chief Nasci indicated he would draft a sample agreement for us to review

Awaiting repairs to Sherman / North – pole struck



Documents emailed
Invoice sent to Budget
Repairs authorized

 
Future State Projects

Port Authority of Milwaukee
Milwaukee Airport
Discovery World (minimal camera footprint; I introduced them to Sgt. Herrmann / HDU and to Sgt. Boll from
the boats)
WI State Patrol / Freeway ALPR project – led by Lt. Branko
Fusion Funding Research

High Technology Unit
NIBIN machine
OCOE / School officer grant research for comms in schools

Pilot
Scout Alarm gateway pilot involving a more advanced and sophisticated version of the hardware we
presently have

Milwaukee Connect / Project Greenlight
Grants

NIJ Grant – Submitted; pending
Ring doorbell technology study – pending
Strategies for Policing Innovation – submitted; pending;

Downed camera at 35th and Wisconsin Ave
Pending an invoice and memo

 
Meetings - I have my calendar on display on the TV nearest my desk for a few months, excluding the time
maintenance spent on the fresh painting.  It auto refreshes to the current date and should be up and running now.  I
will manually share my calendar as well so that it is visible.
 
Respectfully,
 
Adam Grochowski
Police Sergeant
Fusion Division (2 p.m. to 10 p.m.)
Milwaukee Police Department
 
Desk: 414.935.1204 
Cell: 414.477.8273
E-mail: Agroch@milwaukee.gov
 Fax: 414.935.7052

City of Milwaukee Police Department | Police Administration Building
 
NOTICE: This E-mail and any attachments may contain information that is law enforcement sensitive or for official use
only. Use and further disclosure of the information by the recipient must be consistent with applicable laws, regulations
and agreements.See, Wis. Stat. §§ 19.36(2) & (8); 18 U.S.C. § 2510-2520; 42 U.S.C. § 3782; & 28 CFR Part 23.If you
received this E-mail in error, please notify the sender; delete the E-mail; and do not use, disclose or store the information
it contains
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