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Elaine Miller

City of Milwaukee
809 North Broadway
Milwaukee, WI 53202

October 26, 2011

Enclosed is the final submittal on behalf of Gorman & Company, Inc. and their design consultant, Eppstein
Uhen, for the new East Side Library mixed-use development in the City of Milwaukee. In an effort to
respond to comments by the East Side Library Committee and the public, we have revised our original
design so as to create a more architecturally significant building on the corner of North and Cramer, This
revised design has attempted to maintain the optimal features of the original plan while improving the
overall design of the development as a whole. The substantive changes to the revised design are self-
evident in the renderings. However, special features will be discussed in the context of two different
revised scenarios.

Scenario 1-Affordable Apartments
e  This scenario represents 73 units of apartments with 68 income-restricted for affordable residents

and 5 market-rate units, which are not income-restricted.

e 85 parking spaces for the apartments and 41 parking spaces for the library

e Library: Originally proposed library space, plus rooftop meeting area

o A timeline has been submitted which reflects WHEDA financing within the requirements of the
LIHTC program.

o We have optimized the 73 apartment unit mix for WHEDA scoring purposes and to maximize the
chances that WHEDA will accept this unit mix as marketable.

Scenario 2 — Market Rate Apartments
e This scenario represents 80 market rate apartments with no income restrictions

o 85 parking spaces for the apartments and 41 parking spaces for the library

e Library: Originally proposed library space, plus rooftop meeting area

e A timeline has been submitted which reflects HUD 221(d)(4) financing with an equity investor.

e  This 80 unit apartment mix was designed to target the East Side demographic as well as to create
the necessary density to balance sources and uses for the project to be financially feasible.

Please note that both financial models listed above and laid out in this submittal have cost and income
projections that do not include construction costs to construct the library shell. A cost estimate for
construction of the library shell is included in the enclosed materials, behind the ‘Financials’ tab.

Our original proposal had the temporary library site on the same location, which requires phasing the
construction of the mixed-use development. A timeline has been submitted reflecting this on-site temporary
library scheme. In addition, another timeline has been submitted where a temporary library location would
be secured off-site, in the even the library wishes to expedite the construction process of the entire
development.

Sincerely,

s 4

Ted Matkom, Wisconsin Market President
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GORMAN

& COMPANY, INC.

Library Shell Cost Estimate

16,440 SF

Cost per SF $75.00

Shell construction cost $1,233,000.00
Roof top improvements $125,000.00
Library underground parking $600,000.00

Total cost to construct $1,958,000.00
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GORMAN

& COMPANY, INC.

East Library Project Timeline, Scenario 1: Affordable Apartments

2012
February 3:

March 1:

May 1:

If WHEDA awards credits on this date, we will pursue an affordable housing scenario and obtain a

WHEDA Application (Financing Application)
Assumed final authorization hy Library Board

WHEDA decision for tax credits

purchaser of the tax credits.

May-August:
Sept 1-30:
October 1-31:
Nov. 1-30:
Dec. 1-31:

2013
January:

September:

2014
March:

July:

Prep of construction drawings/plans
City review and comments

Revision based on comments
Project bidding

Permitting

Construction starts

Conveyance of Library to City

Occupancy of secondary use (Off site library relocation)

Occupancy of secondary use (On site library relocation)



GORMAN

& COMPANY, INC

East Library Project Timeline, Scenario 2: Market Rate Apartments

2012
February:

April:
May:

June:

July - August:

August-Nov:

December:

2013
January:

Febaruary:
March:
April:

December:

HUD Application for 221(d)(4) financing
HUD response

Secondary HUD application

HUD review of secondary application
HUD response and approval

Prep of construction drawings/plans

City review and comments

Revision based on comments
Project bidding

Permitting

Construction starts

Conveyance of Library to City

Occupancy of secondary use (Off site library relocation)

Occupancy of secondary use (On site library relocation)
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